DARGLE CONSERVANCY
Action Plan Minutes of Committee Meeting held on 14" April 2020 at 5.30pm
(Via ZOOM video call)

Present: Ashley Crookes, Jenny Goddard, Kevin Barnsley, Lynne Garbutt

Apologies: Pauline Holden, Gugu Zuma, Stephen Lourens

¢ The minutes of the previous meeting, having been re-circulated, were taken
as read

Items carried forward from previous meeting:

e See previous Action Notes. These items will be addressed once we are
able to do so after lockdown.

Finances:

e Latest financials had been circulated to all prior to the meeting

COVID PROJECT

* Lynne commented on the fantastic response to the call for donations to
our Covid food project, and said that many people are still donating.

® At her request it was agreed that at this stage we would continue to
allocated R5000 per week for the next 4 weeks. Lynne will provide a LG
weekly spreadsheet detailing these activities.

® Lynne advised that she is in contact with Gugu as a means to identify
needy families

® Based on our financial position, Kevin proposed that even if we earmark
12 months income over the lockdown period and then re-evaluate.

® There was general concern about whether all vulnerable people in our
greater area had been identified? Ashley will get feedback on this via AC
social media.

® Going forward, our Covid project efforts will be in conjunction with

various other organisations doing similar work. Lynne will co-ordinate. LG
® |t was agreed that for the foreseeable future all Dargle Conservancy
communication/decision making would take place via email or Whatsapp
JG

and an electronic record retained.




